
Feed your potential

Working in alignment with key stakeholders, to deliver successful project outcomes 
is often overshadowed by complex theory, tools and software. With a focus on both 
the systems and the philosophy that ‘projects are people’, this program empowers 
individuals to develop the skills required to successfully deliver their projects to meet 
the specified outcomes. 

The workshop discussions and exercises emphasise the cultivation of best practice 
working principles, whilst taking into consideration the often, challenging reality of 
project management in today’s global marketplace. With a focus on tangible 
outcomes, participants will experience interactive learning, experiential role-plays, 
exercises and feedback empowering them to improve their day–to-day project 
effectiveness and current working systems. The complete program covers the full 
scope of project management. Modules can include:
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              The project managers role
 Project management terminology
 Core project management skills 
 Five phases in a project life cycle
 Defining project scope
 Project planning 
 Calculating stakeholder needs  
 Resource planning
 Financial management
 Managing change 
 Resolving project conflict
 Working with risk
 Best practice project tools 
 Improving current systems 

Each Core Practice is an experiential group 
workshop, tailored to directly align with your
business culture & needs. They’re effective
separately, and can be combined to create
long-term programs. The practices include: 

To find out more, visit www.soup.com.au,
call Nick Freedman on (+61)2 9940 3468,
or send us as email via info@soup.com.au.


